Cobb & Douglas Health Foundation Meeting
Tuesday, February 27, 2024
9:00a.m. — 10:30a.m.
TEAMS MEETING

L. Welcome, Consent and Business Items
A. CDHF 2024 Thank You
B. Introduction of Michele Martin, Grant Writer
C. Action Item — Brian Holle Resignation
D. Action Item — Approve Board Meeting Minutes — October 24, 2023

Il. Scheduled Business
A. Financial Status Report (October — December 2023)
e Action Item — Approve Designated Funding Disbursements
e Action Item — Accept CY22 Financial Audit

B. Development Office Update
e Recent/Pending Grant Awards for COPH/CDHF

e Updates on S. Cobb Public Health Center progress/Board Member updates

on contacts
e 2023 Douglas Power In Truth Conference — Thank you!

1. New Business
A. CY23 Goals/ Budget Performance Outcomes
B. CY24 $25,00 Operational Campaign for Safe Kids Douglas
C. Action Item: CY24 Goals/Budget
D. Next Steps for 2024

V. Adjournment / Next Meeting — April 23, 2024 @ 9:00a.m. — 10:30a.m. in Douglas County

TBD



